District Health Assessment for Multiple District 306 through May 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
306 A1 68 4 72 100% 2 3 -1 1829 63 1892 309 317 -8 -0.42% 1,945 27 35% 6 60 57% 32% 4% 14% 19 10
306 A2 104 6 110 100% 6 3 3 2557 89 2646 436 352 84 3.28% 2,668 25 30% 6 48 100% 14% 0% 8% 26 12
306 B1 109 4 113 100% 9 2 7 3161 83 3244 568 312 256 8.57% 3,052 29 19% 1 29 97% 21% 1% 10% 29 14
306 B2 152 2 154 100% 19 6 13 4507 6 4513 1291 988 303 7.20% 4,284 30 23% 68 66 86% 12% 1% 13% 30 15 2nd VDG
306 C1 137 12 150 100% 7 6 1 3606 202 3808 713 629 84 2.26% 3,974 26 32% 7 106 97% 1% 1% 19% 33 1
306 C2 94 14 108 100% 5 3 2 2691 293 2984 493 320 173 6.15% 2,961 29 29% 7 35 86% 4% 2% 23% 27 10
664 42 707 100% 48 23 25 18351 736 19087 3810 2918 892 4.90% 18,884 29 28% 22 344 89% 14% 1% 15% 164 72
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District Health Assessment for Multiple District 315 through May 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
315A1 161 8 169 100% 16 5 1" 3844 92 3936 1549 1667 118 -2.91% 4,162 24 40% 2 680 28% 35% 4% 6% 34 17
315A2 95 1 96 100% 9 3 6 3423 20 3443 1101 343 758 28.23% 2,829 36 20% 2 78 70% 19% 0% 1% 28 14
315A3 T(9) 40 5 45 100% 8 7 1 1131 124 1255 299 272 27 2.20% 1,965 28 24% 4 201 7% 51% 13% 62% 15 8
315B1 112 25 137 100% 4 0 4 2617 669 3286 405 130 275 9.13% 3,080 23 31% 0 0 16% 49% 3% 23% 24 16
315B2 129 10 139 100% 6 1" -5 3427 435 3862 492 1802 -1310 -25.33% 5,279 27 25% 2 548 46% 24% 1% 9% 23 14
315B3 80 26 106 100% 3 13 -10 1935 594 2529 387 626 -239 -8.63% 2,569 24 34% 6 365 21% 70% 0% 61% 31 15
315B4 97 2 99 100% 5 3 2 3294 100 3394 368 319 49 1.46% 3,389 34 17% 13 87 59% 28% 3% 4% 24 13
714 77 791 100% 51 42 9 19671 2034 21705 4601 5159 -558 -2.51% 23,273 30 29% 4 1,959 36% 38% 3% 19% 179 97
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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